In this study, we explore the competencies required for a project manager to be effective in the workplace. We Institutions of higher education are striving increasingly to implement innovative programs that address the real-world needs of contemporary workers (Klein, 1999). Further, colleges and universities face growing competition from other educational enterprises, commercial and nonprofit, that target working adults (Graves, 1997). The informed and systematic development of new programs is vital to attracting and satisfying today's adult learners,
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In today's business world, adults often engage in work through multidisciplinary project teams rather than through individual effort. Effective project management is a critical competency for anyone participating in such teamwork and, certainly, for today's instructional design (ID) professional (Gentry, 1994; Greer, 1992; Kerzner, 2001; Richey, Fields, & Foxon, 2001 ). In fact, in a recent survey by Cox and Osguthorpe (2003) , ID professionals reported that they spend more time involved in managing and administrating projects (35%) than they spend engaged in original design work (30%). In recognition of its importance, the International Board of Standards for Training, Performance, and Instruction (IBSTPI) includes project management in its 23 competencies for instructional designers and identifies project manager as one of four "established or emerging specialist roles in the field of instructional design" (Richey et al., 2001, p. 109) . Likewise, the Association for Educational Communications and Technology (AECT) identifies project management as one of the accreditation standards for educational programs in the field (AECT, 2001). Thus, project management is an essential part of work for instructional designers as members or leaders of multidisciplinary work groups. As such, it is imperative that instructional designers, and those who prepare them professionally, understand project management, as a significant component of both their work and that of other professionals with whom they team.
Project Management Across Disciplines
The Project Management Institute (PMI) described project management as "the application of knowledge, skills, tools, and techniques to project activities to meet project requirements" and characterized "high quality projects [as those that] deliver the required product, service, or result, within scope, on time, and within budget" (PMI, 2004, p. 8) . Tinnirello (2000) defined project management as "the knowledge, tools, and techniques for controlling requirements, setting a realistic scope, creating feasible schedules, defining responsibilities, and managing expectations" (p. 306). Similarly, Kerzner (2001) characterized project management success as the completion of an activity within the allocated time, at or under budget, to specified performance levels and the satisfaction of the client. Morris (2003) , critiquing these definitions as focusing too strongly on implementation tools and processes, argued for an expanded definition of project management that emphasizes the importance of a broader business context and strategy as well as the leadership of people. For the purposes of this study, our definition of project management (and therefore the supporting research and survey questions) embraces such a broader
